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develoPPP.de - Public-Private Partnership (PPP) 
Development cooperation with industry and trade 

 
 

develoPPP.de at a glance 
 

What is PPP? develoPPP.de is a programme for companies initiated by the 
Federal Ministry for Economic Cooperation and Development 
(BMZ), which is, amongst others, run by DEG. With 
develoPPP.de, DEG provides co-financings for private-sector 
projects of companies in developing and emerging-market 
countries (partner countries), which are of benefit from both the 
economic and the developmental point of view. 
 
Public and private partners join their individual strengths under 
the PPP Programme develoPPP.de and thereby jointly 
contribute to the promotion of the development in the partner 
countries and to the sustainable improvement of the people’s 
living conditions. 
 

Who can propose PPP 
projects? 

Companies from Germany and other European countries 
(including their subsidiaries in developing and emerging-market 
countries) 
 
The company is responsible for the realisation of the project in 
terms of finance, manpower and content. The financial 
circumstances of the company have to ensure the financiability 
of the project and safeguard its sustainability.  
 
This is why the company has to: 
• demonstrate a successful market presence of at least three 

years, 
• have at least ten employees, 
• have an annual turnover of at least 1 million euros and 
• plan a long-term commitment in the partner country. 
 

What conditions do 
PPP projects have to 
fulfil? 

PPP projects follow the general developmental specifications of 
the Federal Government. 
 
PPP projects 
• have to be useful under both developmental and economic 

aspects and have to make a positive contribution to the 
development of the partner country, 

• have to promote the structural development and show a broad 
effect, 

• must not be legally required, 
• cannot be realised without public contribution and 
• must not yet have been started. 
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In what countries can 
PPP projects be 
realised? 
 
 

The partner countries encompass developing and emerging-
market countries according to the current country list of the 
BMZ. 
 
In certain cases, exceptions are possible upon request. 
 

How high is the PPP 
contribution? 

Under the PPP Programme, DEG bears up to 50% of the 
project costs, however, no more than EUR 193.000. 
 
A PPP project has a maturity of maximally three years (from 
contract signing). 
 

What may be co-
financed? 

Exclusively projects to prepare for or accompany long-term 
private-sector commitments (except studies), for example  
 
• Demonstration / pilot plants 
• Improvement of labour and social standards 
• Measures to boost environmental and climate protection 
• Technology transfer 
• Supply Chain Management. 
 

What has DEG to 
offer? 

Besides the co-financing, DEG supports and accompanies the 
company throughout the PPP project, i.e. from conception to 
conclusion, with competent advice. 
 

How does PPP work? Within the scope of an ideas competition, companies can submit 
project proposals within certain deadlines. 
 
The submitted project proposals are assessed, selected and 
reviewed in a standardised procedure. 
 
For further details on focus subjects of the PPP ideas 
competition of DEG, please see the following pages. 

 


